Program based on two principles: HONESTY and ACCOUNTABILITY

Honesty — For any organization to function that involves reliance on other members —
there has to be an understanding that whatever is said is the truth. There cannot and will
not be any keeping of information that can have an effect on the organization and there
will absolutely be no untruths said within this organization. Mistakes will be made;
however, immediate notification (to the Position or Head Coach) 1s expected.

Accountability — Each member of this organization (Players, Coaches, Support Staff)
has a very clear and succinct job description. It is the individual’s responsibility to
complete this job description to the best of his ability and at the same effort that is
expected of all members. Our success will be a direct result of the accountability
demonstrated by the individuals in this program.

5 C’s of Accountability

1. Character — shares the core values of the team

Competent — has the mental/physical ability to get job done
Consistent — every play, every day

Committed — without question

Cohesive — team first mentality
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FLORIDA FOOTBALL: THREE FUNDAMENTAL PHILOSOPHIES

TRUST — The single most important ingredient for a football Team to be successful.
Players must have a Trust in the Coaches that they:

a) have the best interest of the student-athlete in mind

b) - will put the players in the best possible position to be successful

c) have the necessary knowledge and courage to make the RIGHT decisions for the

betterment of the TEAM.

Coaches must have Trust in the Players that they:

a) will be held accountable for their position on the field

b) will follow all team rules and regulation when Coaches are not present

c¢) will give the necessary effort to be Successful

d) will make decisions with the best interest of the Program in mind.

DECISION MAKING
Each and every decision that you make has a consequence. Organizations and
individuals that make decisions without a set of Core Values cannot consistently be
successfiul. Core Values create the foundation that you ultimately stand for.
The Florida Football Program shares the following Core Values.

1. Honesty

2. Treat Women with Respect

8. No Drugs i

4. No Stealing



