Mistakes are correctable; however, decisions made without regard to the Core Values we
share will be dealt with in a very serious manner.

DISCIPLINE - is 90% Anticipation
We have a very clear policy in place to deal with Discipline Issues.
- 1" Offense — is on you (and your position coach)
- 2™ Offense — involves your position group
- 3 Offense — will involve the team or Leadership Committee
Discipline is: A) Doing what you are supposed to do

B) When you are supposed to do it

C) How you are supposed to do it

D) and with the Intensity to be successful

FLORIDA FOOTBALL: PROGRAM OBJECTIVES — Win in the-classroom and
win on the field

WINNING
We have a very clear OBJECTIVE that all decisions involving this program are made.
Win in the Classroom and Win on the Field.

“Do you know that all who run in a race, all indeed run. But only one receives the prize-
run the Race to Win!” Corinthians 9:24
Winning is not complicated, selfish people complicate it.

PLAN TO WIN — Time tested and infallible.
1. Play Great Defense
2. Take care of the Football
3. Score in the Red Zone
4. Great Special Teams

WINNING is Fragile. It is not, however, by accident.

There is no such thing as luck. Winning is a result of Preparation, Attitude, and Confidence.
Wimming Attitude vs. Losing Attitude :

- Winning Attitude: even when you lose you firmly believe you only ran out of tume: You
expect to Win and you know eventually you will Win!

- Losing Attitude: even when you are Winning — you are expecting something bad to happen.
There is a lack of Confidence, and Trust in your Teammates and Coaches.

AGGRESSIVENESS :
- Bvery aspect of the Program (Offense, Defense, and Kicking) will take a very aggressive
approach to it. This approach is also successful with academics.

COMMITMENT/ MISSION
1) Be the most invested team in the country

2) Shrink the gap between the most committed players on the team and the least corr%mitted.
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