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Philosophy

Ceach Bear Bryant

T weuld Zike o cpen ty reading
1t

Men,
you scmetiving tna,b 1 beldieve 4n.
is: "The Price of Success”

Waat L8 the Price ¢4 Success?
It 45 Simple....Te use all ¢f your
Ceunage, fo Force Yeurself Zo Concentuate
cn the Problem An Hand, to Think c¢f i%
DQQ,‘J':J and Constantly, Zo Study Lt {rom
all Angles, and to Plan. Tc have a
High and Sustained Determinaticn te
put cver waat you plan Lo Accomplish,
but in Spite ¢f all Advex 50_ Clreumstances
which may Arise -- And nething (Uo‘**’w-u',ﬁe
has aver been Accemplished withcut some
Cbstacle Overcome.
Te Reguse to Believe that there are any
Cirncumstances w./ 5&@&@}1,1‘} Y M*.crg £o
Defeat you in Lhe Accomplishment c¢f youn
Purpese, HARD? T Sho u?d Say S¢! That
s why s many ten never Attemot Lo
Acquine Succesds. They Answes the Sixen
Call ¢4 the Rut and Remain on the Beaten
fon Beaten Men. Nething Weathwhile
has even been Achleved without Constant
Endeaveors, some paln, and Consfant
Applicaticn of Zhe Lash ¢f Ambition.
That's Zhe P”ICE OF SUCCESS.
Every Man sheuld am Hx_m/se,ég: Am T
WiLiing o End,t the Paln of this
Struggle jon the Comdo,’us and the
Rewerds and the Glory that go with
Accomplishment? Ok Shatt 1 Accept the
uneasy and Tnadeguate Contentment
that comes with (aobwuu',ty? Am 1
Willing to Pay .tr’ze PRICE OF SUCCESS?

Prager - T assure that mest of you
are high scheel coaches - 1 have gtaof,
great respect for high scheod coaches
because 1 think that they're the heart,
the bleed and the guts ¢f {oetball today.
1 think more sc¢ foday thaen any other
time., T'2L atways neghet that I nevexr
had the cppo ‘r/tw,otu Lo work An mg'i
school, because T know and feel Rike
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I coutd have contributed mere. T'm not
here Zo thy o seld you on anything. 1'm
here fo talk abeut 5;"utbf'u, end some of
The ax;,vu naes I've had, the mistakes
I've made, howing gou won' £ wake Some
cf the same cres.

Finst, T weuld Like o ask 4
coagiing yeurn fob, on L8 LE your way
04 &Lde? I geel fire ceaching 44 my
U fe and always has been. T4 coaching
geZs tc be a fob, and gou want fo de
something efse, then don't continue
coqciding., To be 4n Zthe coaching business,

you must have o geal cr an chiective,

My gool hos alwaws been win mdng.  Bux
negandless of what my geal Ls Lts
tmpohtent Zo me An how 1 go about attoin-
ing this geek. T don'ft think asgtiing
can nappen by aceddent; yeu make it
nc'ﬂ;.en. Ig you want o meke At happen,

the fanst thing vou have to do 48 have
a pten. A plan weu belleve Ln sc¢

strengly that you never comphromise

T think then the next siep depending
on whether you're an assistant cn heod
ccach, 45 o try pecple. 1 haven't ever
seein a coach make bad, 1've never seen
them make good, gou have fo¢ have a
team, you have Zc have pecple, VYou
o hire ,’OQ,C'"/LL Bhat fooiball means «
great deal fo. ""umu_q means eve/w,t!«,éng
Zo. 1 think when we fire people, not
only do théy believe cuwr way, but they
have fo belizve in cux plan.,  New L§
you' e o head ccach and Love i, T think

mmc ying a stafd with the right pecple

wttuaw,wmo btawt AT has got Zc

mean alet £ them. Th hey have fo believe
your plan. Scme good rufes 1've
always had L8 That for all the pecple
rg sxafs, 1 want them to be b/ugruw

I am, 1 wanit them fc be abfe %o
ah wo a.vc' alse Lo express themselves.
It &8 also highly impontant to keep ther”

have
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happy and Lo motivate Lhem. 1 think i£s
Ampertand Lo hecegndze thedlr contralbuticns
becawse evenybody Likes reccgniticn, 1
ke Zo recogndze theln Ldeas {n §ront
¢4 the squad; At gives him prestige

and makes them a bigger man Ln the eyes
of the squad. T Like %o, affer we win
a geme, Zo reccgnize each member ¢f my
stagh, individually, by name, Zo the
press, T. V. media. 1% glves them

an {ncentive and makes them want Lo do
betten and T think £his Ls very, very
Ampertant.

Next Zhing £o have Ls people io
vlay, 1 Lhink that Lt is very
Lmordant af any Level, especlally
for cotlege cecaches whe ate able %o
nechudt.  In high schocl, yeu can
onky get what you get., The 1s4 thing
you want fe de {4 to try the playess
fogetlhen that football means an awdqul
Let Ao them. You want fo fry the
playens that are willing to pay Zhe
piice, and bulld up to them; not
necessanily players with abllity theugh
you wantl abitity, but players who are
winners and Lhot beflzve Ln your plan.
The players that werk and sacrifdice
and discdpline themselves, noi because
we want them Lo bul because Zhey kuow
that L& fakes discipline te wing
and because they want what they can
Take paide 4n.

Seme playess want fo be Like cthen
students, bul T don't want players whe
want to be Like cther students. T
want players whoe axre cut there fo win.
T want cnes whe fake pride in dedng
without seme of the things cther
students are doing. 14 he does that
I think we have a chance fo win. T
think L5 veny Amportant to recognize
winners and get them Ain the ball game,
Lt doesn't matten what size they are
cn coler they are; yeu need %o
recogndze the pecple with ability.

T think you want to thy the
Leadens whether L€ 45 the cecaches cn
players. We need Z¢ sefl them cn wenk

sacriflice and discipline if we sel8 them
on thus fact that if they de this they
WELL win; they' L8 net only win, they
will Learn Lessons thuough Later Life,
Lessens that are hand Zo teach 4in fthe
chuwieh, heme, or scheol noem,  They wild
beceme better prepared to make o Living
in all areas of Life, spinitush, mental,
phusical., 1§ we can do this, then we'xe
An busdness. What T weuld ke to suggest
188 ¢f alf, we hope Xe adapt owr sysitem
Lo what Zhe playen can do. We have o
have a system cf cffense and defense cf
what the players can do. We try to
et players ihat go with cuwn sysiem,
A§ we den't we have o change to scme-
thing the ployers can de.  Four or §ive
yearns age we changed Zo the wishbene
because that's what kind of players we
hod and T think & paid cff. Now again,
A4 you $4ind the wiinner, §ind Zhe wiace
for adm, get him in ihe ball game. 1've
been crultizied by my own players and by
cther pecple fon moving players axcund;
but when the need calls §or Lit, scmetimes
theres no way arcund LE.
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Again, Ats good to pass cul condd-
dence fo playens ito make them 4eel a
vart of everything. 15 geed #o Let
them share i think they share in meking
o decisien., This adds fo the attifude,
wd a goed attifude makes geed morale.

T arl my seniors alext of the times what
they would Like ¢ do in certadin
sLuations .

T think Lt 4s very importent that
when we start preparing cun team we
should have a plan for everything that
we are golng Lo de.  When we have a
meeting with the squad, widlch T de
everyday, 1 don'Zt ever go 4n unprepared.
I have a plan gon practice everydsay. 1
want A to be well crganized because we
gt against time everyday. 1 alsc
want to have o plan befere practice sc¢
when T call the players tegether, we
can make someftiving happen.

1 think The most Aimportant Thing
about coaching focitball, where a head
coach 45 concerned, Ls that the tesam
"T" means "we,” "us," ete. 1 am nok




an "I" ccach, I've never seen a great
"' coach, meaning that "I" did this
and "I" did that. 14 £&8 geod, Zhen LLs
ws, the Zeam, the staff, but L§ Lfs bad,
Then Ats me. This L8 one Ampcrtont
thing about ccaching football, 1L is
my fob fc see that we have a plan for
practice; that we have « goed practice,
and that we don'Zt have a bad practice.
14 we have a bad practice, I apclogize.
doh X, because T kpow we have goed
pecple, Ac At must be me that messed

up somewhere in the plannding.

To be a good coach, 1 think you
have fco be yeurseld. Yeu have fo be
your own ceach. We all hove personalities
and different Ldeas of our cun and you
Wil have ycur cwn plan. Yourn plan
won' £ be Like mine but you will have
a plan, and you will be able to sell
At Zo youn team and stady.

Tn chganlzation, you are glohting
against time. You have to have a well
ongandzed practice Lo get things dene
the neasen 44 players have mere things
on thelr mind new, mehe than befcre,
You have to Zake Zhem when you have
them because time A5 Lnvolved. We
demand alet ot cut practice now, Ge
do things now that T never did a fLeong
time age, but that was tecause we
didn' £ hnow thet they wekre Lmportant
to the playens and cur progham.

In a well crganized Zfeam, the ginst
thing you have tc do {5 Reep fhom
Losing. There arne alot more games
being Lest than wen. There 48 a gheat
didberence in my cpindien, n wiitning
the game and beating somebedy, and
there 4s a great difference in Lesing
the game and being beaten. We Lost
alet of games when we were not really
beaten and we won alct of gane when
we never feally beat anybedy. Sc we
have e keep fhom Lesding 8%,

Tn telhing about persennel, the
weaker youwr Leam, the more conservalive
you have t¢ be. For when you have a
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weak team and you go owt and try fe

do a Lot of things, Like throwing

Zhe ball a Lei; you may be beaten
badly. But, L4 you are weak and ycu
go out and keep pushing along and plug
ging aleng yeu have o chance %o beat
scmebedy.

Tn order to keep {rem getting beat,
the §inst thing we have ¢ work on As
the kicking game. The place fo start
L5 with cne of the most dmportand poits
0§ the game - Kick-c4{ retwwn, hick-¢§4
ceverage, the punting game, extre podnis
and {leld goals. Thiuty Lo thivty-{ive
percent ¢f every game decds with scme
aspect ¢f the kicking game. T4 this
much time 45 Lnvelved n an actual gome,

nd we cnly spend a EiEELe biX of Lime
a couple of days o week, then we'xe

not deing everything we can Zo win. Ue
go cver cun kRicking game everydey., W
work on all rhases every day, [(with
excepZion of Falday.

From the kicking game we go o
the defense. We stress defense, with
cul ebfective bedng fo Reep the cthen
feam grom scordng. 1t deesn't matter
what dedense is used, the c¢hfective L3
to keep the othen feam ghom scoring.

We never want fo give up an easy
scone.  Be geel that Lf we can contin-
cusly sicp a team and meke them diive
fhe ball, then eventusdly they'il siop
themselves with a penality cr blown
assLgument. 14 we can eliminate the
Zeng nun ch Long pass then we're dedng
a part of cur defense.

When you Zhink abeut 30% of th
being kickirg, and ancthern Large %

that 4 on 5 big plays on cffense will
usually decide the game. This As why

we Ty to sell cuh pecnle on gedng 100%
on every play; thying o wn cn every
kicking play, thying o win cn every
dedensive play, we have a chance f¢ keep
frem Lesing, unless we get penalties.
This 48 the easdiest way for a defense %o
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Lese a game - Lo gdve up a cheap penaliy,
I§ we can keep frem Lesdng we gadn
cengidence in all areas of cun game, and
mest importantly, we gain congldence An
each cthern. This 48 Lmocstant {n a team
feeling that they, as a Lteam, can stop
the other Leam,

One anrea that L5 Amportant as wou
Iy Zo keep from Losding is the Zime
fust bedcre a half. T4s Amportont to
keep a fteam facm sccalng just before the
half. tHany games have been fuwed around
just before the nali, This Tine cf
the gome 45 very Limportant because
Zeamsy gain congidence and mementum, and
cnce the mementum fwws fo the cther
toams gaver LE L8 harnd Lo reep Things
under conthed.

Offensively, the Last Thing we
work ¢t 48 chfense; the fiust Zhing
we want Lo do 48 give cur players
semething they can de.  This may dnvelve
changes Lin cdfensdive schemes, but, again,
we must ao with what cun players de
best.

New, cinee we establish curn plan,
Lhe most Ampertfant thing Lo stress teo
the cfiensdive players Ls the fact that
they mus £ be able fov get the batll cuk
¢f fhe danger zenme. To keep grem
Losding, L4 we can keep the ball cut
bevond the §44%y yard Line, and outr
defense can hold them Lo 3 yards ot Less
with ne Long huns oh passes, ifhe othen
Team wifL have Lo put the balf Ain
play 10 Limes befere they will get Lnte
cur torniltony, and they are net going
e be abfe fo do that vewy cften.

The 4§88 thing we want to be able
toe do cffensdvely 48 o bring that bald
out from behind cur 20 yard £4ne. 1§
we can do that, and L§ we have a geod
kicking game, we can putf the cthenr Lfeam
back 4in the 3 down zene and we will be
i ogoed shape don owr next cffeisdve
seides .,

The next thing we want Lo be able
Lo do cffensively s Lo make o big play

when we get the ball cut in geod

fleld pesition area, 14 we can make
the odg down play we wifl have a

chance ‘o4 succesds, 1L 4Ls even more
Ampertant that when we get the ball 4in
the 4 down zone we are able Zo put
scmethuing on the score beard. 14 we

can doe this, then cur chances ¢f udlnning
are that much betier.

Now, T don'Z care how well we aie
able to move the ball 4rem insdide cut
o 20, oh how well we move Lt Ain the
4 down zone; L4 we fumbfe the ball,
thaow intercepticns, have penalties,
oh miss assagnments, we ate pot gedng
fo winl 1 thnk thet we can eldminate
the penalfies L4 we werk hand encugh,
and we can eliminate mest of the fumoles
and inferceptions. 1 thy Lo stness,
as fan as fumbfes are concewed, cathiy-
Ling the ball .n fthe cerrect awm. Some
pveople feel Zhat L§ a fumble 48 going to
happen, £t wlll happen. But T 522
Try to AnsARL the conrect fundamentols
¢f carnuding the ball s¢ that we can
aveld some of the gumble s.ituations.

Once we have (nstilled the congi-
dence Ln cur cglense, defense, and
kicking game, Zhe next Ampoifant sitep
L8 getting them neady to play c¢n gome
dey. 1'm net posdtive on what {& takes
fe get a feam teady, bul T keep this
theught Ln mind every day., 1 cell Ze
thein attention what cculd happen on
game day. 1 calf fo their attention
tne dif4erence belween winning and Lesdag.
1 call fto thedin attenticn that every-
body starts even when the season starnts,
that some people meve up and othens
move down, ne chne staus the same. 1

wy Ae gdve them something Lo take
piide L - orlde 46 very Amportant in
ol areas, be AL housdng, eating, A
ovhysdcal condifion. 11 doesn't matten
acw good you are A4 you are wnod ready
to play.

New we move into the game itseld.
Vou must have a plan {or everny movement
of the game, even what you L2 say agfter
the game. VYeu need to be able fc
change when unexpected things happen.



You must alsc be fhinking about the
next game when you have the geme won,
Lhinking about getting yeur geed plagens
cut s0 Zhey don'% get hurt and givding
the cthen players a chonce o gain

some experlence 50 that they might be
able %o help you next week. This

helps morale, and merale Ls very
Linpertont to a Leam,

Ancthern thing 1 belleve .n very
strongly Ls preparding Lo win. Aftex
we wiin a game I 84t down and §ind cut
what 1 couwld do better Lo help us win
ancthen game and what exactiy 1
contributed to that particular
This gees §fon practice alse; I Zay
X0 analuze what T did on ceuld have
Zo contadlbute fo helping cwr team win
on Satusday. 1 try fe see what the
ployers did well and what they didn'Z
do weld, sc¢ that we can beceme a beifen
feam., And regardless c¢f whether you
win oa Lese you want te Learwn Aome-
thing. When 1 was recrudting a whole
Lot 1 tnied to s4E down with Adigh
school coaches and Learn ol T could
fnom them. Anything 1 can Learn {roem
othen people Ls very Lmpertant to me;
in jdact, mest of what T know about
foctball 1 have Learned from cthen
pecple.

qane..

Naiw fhat we axe prepating £o wih
1 think it cf vital imporitance o work
cn the Little fhings, situations where
we want to call fime cuts and where we
den't want to call them; cffensive
sdtuations bedore the hat§ where we have
fo contrel the 4eotball. ALL these
situations are Lmpertant and we need fo
work on all these Little things Lin
onder to be o goed feam. T want cun
quartenbacks to know what fo do and
when o do Lt. In clutch situaticns,
1 want them fc¢ be able t¢ do what they
de best. No mattern whether they hun,
thaow, on nead the option, 1 want each
quantenbock prepesred to de what he dees
best, in clutch situation.

I don't recommend thet you do a
Lot ¢4 ccaching at half time ¢f o game.
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I§ you'ne crgandzed you have a plan
fen okl cceasdlons and s{tuations duwring
a game. T've Lest games because T
tled te change and out guess myseld ak
nelitime., Mistares and adjustments
should be podinted cut and made, but
no mafos changes need fo be made. I
elso do not hecommend taydlng o coach
feo much bedore a game. ALL ycu fend
to do 48 conguse the playerns. VYeu need
to have yeur pfan and go ocver any
necessary things. Coaches should have
Zthein teams ready and cn the berge ¢f
go. Questicns could be answered but

(o changes do net need %o be made.

nafor

During a game recegniflicn 46 a
big aswect. Players and coaches alike
should be aware c¢f what s happening and
what adiustments need Lo be made., This
aspect 45 cne ¢4 the most Amportant part
¢ Lhe aotlon duting the wrcgress cf the
ballgame.

As forn as perscnnel As concermed,
on cffense, An Fhe wishbone, we want Zhe
backs to always have their same align-
ment. We want the 4ullback to Line up
and hit the same crease each tme he
runs.  This adlds cur backs, especially
out quarterbacks in thedls executlon
04§ the cption.

In Zhe wing T the gquanterback and
the pitch man work down the Line, I§
the defensive Line penetrates the quaitei-
back has Xo mare Zhe ptich huwiled, this
causing fim to sometimes make a b2ind
piteh.  In the wishbone, L4 the fullback
nits that crecte just rignt everytime,
the defensive tochie's penetraticns will
be stopped, thus allowding the quarter-
back to be able o see his pitch man
and get the piich Lo him and cul An
front cg hdm,

T4 you aun the ball well, fhe pass-
ing game will be cpen also., Some pecple
say that A4 you aun The wishbone well
you can't pass. T disagree. Fiut of
all, you have fo be able to run 4in any
offense in ondern fo be abfe fo pass.
Thus, 44 your aunining game 4s going welt



this opend up the passing game. When
they siop cur nunning game the degense
Leaves themselves in a cne ¢n cne
situation betiween the wide recedlven
nd the degensive back. 1§ yeu can’t
complete a pass cne on one, yeu're £n
Trouble.
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