
THE WARRIOR WAY 
Building Character and 
Winning Championships 



Certified Athletic Administrator 
M.A. Athletic Administration 
Special Education Credential 

Highly Qualified: Math and English 

 
15 years of coaching experience 

 
8 years as a Head Coach 

 
6 years as an Athletic Director 





Coaching Pedigree 
 

Fallbrook High School – Frosh Asst (93); JV Asst (95) 

Linfield School – Varsity OL, Special Teams Coor (01-02) 
Head Football Coach (03-06) 

Head Football Coach (06-11) 

Special Teams Coordinator (12-13) 

Special Teams Coordinator (14-15) 

Special Teams Coordinator (15-Current) 

League Champions (02); CIF Semi Finals (02,04), CIF Playoffs (03, 05) 
Grew program from 29 to 70 in 3 years 
 

League Champions (10); CIF Playoffs (06, 10)                                     
Turned around 0-10 program to 5-5 in first year                                    
Grew program from 19 to 32 student-athletes in first year 

League Champions (12); CIF  Champions (12)                                                 
Helped grow program from 25 to 60 student-athletes 

League Champions (14); CIF  Semi Finalists (14)                                                 
Only League Championship in 8 year school history; first time to Semis 

Improved Special Teams in 17 of 18 measurable categories 



Playoff Appearances 



chievement in the classroom 

oaches who teach football AND character 

heir sportsmanship on and off the field  

uccess based not on talent or ability but 

a non-negotiable work ethic 



ositive experience  

layer-centered environment   

rotection of health  

ublic perception   



 

Team GPA of 3.0 
 

League Championship 
 

Be in pursuit of a CIF-San Diego 
Section Championship in 

December 
 

Play HARD and Have FUN!!! 



 Building Character 

4 year increased athletic 
GPA at CVCS =  2.98 to 3.37 



Winning Championships 







First  
Parent  

Meeting  
Agenda 



Letter to 
incoming 
freshmen 



Assistant 
Coach 

Interview 
Form 



Sample of 
Coach 

Responsibilities 





Recruiting The Hallways 



 

TEAM > i 
 

BE A GREAT CITIZEN 
 

DO YOUR BEST IN THE CLASSROOM 
 

NEVER, NEVER QUIT 
 

PLAY HARD AND HAVE FUN 
 
 



“Scholar Athlete” Award 

 

Team GPA Goal = 3.0 

Mandatory grade 
check/study hall   

< 2.5 

Encourage success in the 
classroom verbally often! 



Player 
Committee 

Handout 



YOUR NAME TEACHERS 

PERIOD CLASS SIGNATURE GRADE POINTS 

FIRST PERIOD         

SECOND PERIOD         

THIRD PERIOD         

FOURTH PERIOD         

FIFTH PERIOD         

SIXTH PERIOD         

SEVENTH PERIOD         

Total Points   

Classes   

To determine GPA -  G.P.A.   

A = 4 points, B = 3 points, C = 2 points, D = 1 point, F = 0 points 

Total up the points you have and divide by how many classes you have. 

This will give you your current GPA. 

PARENTS SIGNATURE - _________________________ 

I understand that Coach Fore is proactively monitoring the grades of my child. 



 
Firm, fair and consistent 

 
It is not to satisfy coaches! 

 
Team wide – even the All Stars 

 
Players Committee to help make the rules 

 
Discipline Monday thru Thursday =                

Discipline on Friday game night 



Individual Infractions   

Unexcused practice absence 
You will not suit out for the game that 

week. 

2nd Unexcused practice 

absence You will not suit out for two games. 

3rd Unexcused practice absence Removal from the team. 

Late to practice 1 cross field per minute you are late 

10 minutes or more late Warrior Special 

Improper equipment 
25 down ups per piece of improper 

Equipment 

Lost equipment  
25 down ups per piece of missing 

Equipment 

Insubordination 
Up downs at discretion of position or head 

Coach 





OFFENSIVE PHILOSOPHY 

Fit the athletes to the System; 
Don’t fit the System to the athletes 

 
System: Wing T or Spread Fly Sweep 



OFFENSIVE PHILOSOPHY 

 
1. Take what they give you; don’t force 

what they don’t 
2. Finding mismatches is critical 

3. Must be successful running the ball 
4. Running game opens up passing 

5. Stretch field horizontally  
6. Stretch field vertically  

7. Manage the clock; dominate TOP 
 

 



Blitz 
Summary 

For 
Scouting 
Report 
That I 

Created 



DEFENSIVE PHILOSOPHY 

 
Fit the athletes to the System; 

Don’t fit the System to the athletes 
 

Attack, don’t defend 
 
 



DEFENSIVE PHILOSOPHY 

 
1. “Brain Dead Defense” 

2. Minimal thinking, maximum speed 
3. 4-3, Cover 2 

4. Blitz early and often 
5. Never get beat deep 

 
 

 
 



SPECIAL TEAMS  
PHILOSOPHY 

 

Predictability breeds 
vulnerability 

 
 

 
 



SPECIAL TEAMS  
PHILOSOPHY 

 
1. Take what opponent gives 

2. Exploit their tendencies 
3. Nobody, absolutely nobody is too 

good for Special Teams 
4. You can never spend too much time 

on Special Teams as they have 
largest potential to change a game 

 
 
 

 
 



Differences I’ve 
Made As A 

Special Teams 
Coordinator 



Part of a 
Special 
Teams 

Scouting 
Report I 
Created 



Part of a 
Special 
Teams 

Scouting 
Report I 
Created 



Special Teams Depth Chart on Game Card 









PRACTICE PHILOSOPHY  

How you handle Monday-Thursday 
on the field is how you will play 

Friday night.   

 

Practices must simulate games as 
closely as possible in:  

Attitude, Effort, and Accuracy. 

 
 



PRACTICE PHILOSOPHY 
 

COACHES MUST 

 

1. Create game-like situations 

2.  Script out situations 

3.  Be effective with time 

 
 



PRACTICE PHILOSOPHY 
 

Players must understand that: 

 

Intensity > Length 

Accuracy > Tempo 

Effort > Repetitions 

Attitude > Ability 
 





TEAM MEETING = 15 MINUTES 
FILM = 30 MINUTES 

WEIGHT ROOM = 45 MINUTES 
ON FIELD = 1.5 HOURS 

 



Length – 2:30 
 

 

Early Outs 
Stretch  :05 
Defense EDD :10 
Defense 7 on 7 :15 
Defense v. Run :05 
Team Defense :25 
Punt Return :10 
PAT Defense :05  

   
 
 

Offensive EDD  :10 
Offense 7 on 7  :10 
Offense Inside Run :05 
Team Offense   :15 
Red Zone Offense :15 
Punt    :10 
PAT     :05 
Conditioning  :05 
     
 
 



WEIGHT ROOM = 45 MINUTES 
PRACTICE = 2 HOURS 

 



PRACTICE = 30-60 minutes 
 



MEAL = 3:30 
MEETING = 4:00 

TAPE/DRESS = 4:30  
STRETCH = 5:40 

SPECIALISTS = 6:10  
SKILLS = 6:20 

LINEMEN= 6:25  
VICTORY = 7:00  

 



FIELD = 30 MINUTES 
FILM = 60 MINUTES 

 







Survey of 
the players, 
about the 
coaching 
staff 





1 on 1 
player exit 

survey 





RECRUTING 
Must be proactive in building relationships with 

coaches when they are in the area. 

 

Must promote kids to camps.                
Example: Jashon Lee (2016) 

 

Must promote kids via social media. 

RecruitFallbrook.com 

 

Must educate parents/kids on the process of 
eligibility, NCAA Clearinghouse, testing, etc. 



What I 
Create For 

Our College 
Recruits 



Players have gone  
to play at . . . 



Website I built for our kids: 
RecruitOakHills.wordpress.com 

 





Sample 
Booster 

Club 
Meeting 
Agenda  
Part 1 



Sample 
Booster 

Club 
Meeting 
Agenda  
Part 2 







Equipment 
Organization 









PROFESSIONAL GROWTH ASSOCIATIONS 
California Coaches Association Board of Representatives  

National Federation of State High School Associations (NFHS) Member 
Southern California Interscholastic Football Coaches Association (SCIFCA) Member 

National Football Foundation (NFF) Member 
 

CERTIFICATIONS 
Certified Athletic Administrator by National Interscholastic Athletic Admin. Association  

Impact® Concussion Certification and Credentialed Consultant 
NFHS Fundamentals of Coaching Certified Instructor  

NFHS Engaging Effectively With Parents Course 
NFHS Sportsmanship Course 

NFHS Creating A Safe and Respectful Environment  
NFHS Concussion In Sports: What You Need To Know 

First Aid, CPR, AED Certified 































Radio and Podcast Interviews 



Clinic Speaking 

Southern California Interscholastic 
Football Coaches Association 



Publications 



 My consulting business 


