THE WARRIORWAY

Building Character and
W/nn/ng Chamypionsinps




Certified Athletic Administrator....
= M.A. Athletic Administration “=#
Speciall Eabaatiom Cealdmtia|

vy
Highly Qualified: Math and English

15 years of coaching experience
8 years as a Headl Caozaih

6 years as an Athletic Director



NOW, DISCOVER YOUR STRENGTHS

STRENGTHS
FINDER

#1 New York Times Bestselling Author
TOM RATH

GALLUP
STRENGTHS
FINDER
RESULTS

Achiever
Analytical
Arranger

Strategist

Competitive




- Fallbrook High School i Frosh Asst (93); JV Asst (95)

Linfield School 1 Varsity OL, Special Teams. = Coor (01 -02)

Head Football Coach (03.°<-06)
League Champions (02)-CIF Semi Finals (02,04), CIF Playoffs (03, 05)
Grew program from 29 to 70 in 3 years

Head Football Coach (06 - -11)
League Champions (10); CIF Playoffs (06, 10)
Turned around 0. -10.program to.5 . -5 in first year

E’E | Grew program from 19 to 32 student -athletes in first year
<3 < Special Teams Coordinator (12 - -13)

. League Champions (12),\C/F Champ/ons (12)

m{ Helped grow program from 25 to 60 student -athletes
< t\!i Special Teams Coordinator (14  -15)

(o5 = League Champions (14); CIF Semi Finalists (14)
Only League Championship in 8 year school history; first time to Semis

Special Teams Coordinator (15  -Current)
Improved Special Teams in 17 of 18 measurable categories




Semi Finals

2012 — Champions!
2@@/4 — Seimi Finals
2002 — Semi Finais
10, 06, 05, 03 — CIF Playaiifis

Als aHead Coacly, 6.0f'8 te@/zms'
have. qualified forPlayofifs
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Building Chaactier

SCHOLAR ATHLETES
INCREASED!

4 yearincreased-athletic: -
GPA at CVCS = 2.0810:3.37-7



Winning Chamjpionstips

LEAGUE CHAMPIONSHIPS
BEFORE AND AFTER FORE'S

4 YEARS PRIOR 2007-2011 10 YEARS 2012-13
PRIOR






FALLBROOK FOOTBALL
by Head Coach Chris Fore

Tasks for first 30 days as Head Football Coach

1. Meet with stakeholders
Administration — one on one
Athletic Department Staff — one on one
Current Assistant Coaches — one on one
Student-Athletes — two groups of six; one on one with returning captains
Faculty and Staff — one group of four - six; one on one as well
Boosters/Alumni — one group of four - six; one on one
Parents — one group of four - six; one on one with five to six
Hire coaching staff
Survey all stakeholders via SurveyMonkey.com
Evaluate and recommend changes to football website
Budget meeting - Analyze lastyear's budget; Get briefed on next year's budget
Develop my Spring and Summer schedule
Evaluate game schedules for 2016, 2017, 2018
Tour game and practice facilities
Set up Twitter and Facebook accounts (if not already estahlished)
10.Meet with Admissions to learn their process (if applicable)
11.Get acquainted with league by-laws, procedures, meeting schedule, officers, etc.

12.Evaluate equipment inventory; determine needs list for upcoming year (if not
done yet)

L o

Day 30 [or so)— All Coaches meeting to cast vision for the future of the Fallbrock
Football program, and share findings of stakeholder meetings, surveys




First
Parent
Meeting

Agenda

PARENT MEETING

Welcome, Philosophy
Introduce Coaches —Head Coach Chris Fore, Asst. Head Coaches
Summer Calendar - see attached and online

Attendance Policy — miss 4 unexcused practices this summer and you will NOT play
Program sales — see attached and online
Each player responsible to sell $350 worth of ads.
Football Fees —see handout

Weekly schedule during season — will be online soon
Don't miss practice! Ever!

Playing time — Coaches don't talk about playing time with parents, period. Directyour son to talk to
their position coach if he is not happy with his playing time. If the position coach does not answer his
guestions or tell him what he needs to do to become a starter, talk to Coach Fore.
Volunteers — Booster Club

Football Contact Form
Injuries — where to go and how to communicate — return to play
a. Contact information here
Websites

a. fallbrookfootball.com for our football specific information, calendars, handouts, etc.

b. maxpreps.com — for all stats for our team and teams nationwide

10. Touchdown Club —see attached

11. Your questions!




Letter to
Incoming
freshmen

May 1, 2016

I want to take this opportunity to WELCOME YOU to Fallbrook High School!
You are about to embark on a great four years! Some say that vour high school vears are
the best vears of vour life and here vou are, getting ready to begin! I graduated from
Fallbrook High in 1994, I can tell vou that I'm still friends with those folks I went to

school with becanse of the tremendous times we shared.

I don’t know if vou have anv expetience playing football but we would love to
have you come on out and give it a try! [am sending a letter to every freshman to invite
all of you to play football next vear for the Warriors. Qur football program will only get
stronger and stronger with each one of vou that decide to play. Every freshman class is
different! What will vour freshman class be like?

T had never plaved football before my freshman vear. Iwas a little scared to come
out and give it a try, but I'm so glad that I did. Playing Fallbrook Football was one of the
best decisions [ have ever made in my life!

We want vou to be a part of this amazing opportunity. Our football program
prides itself on being a family. So, if vou are up for a challenge and if vou are up for
making friends with a great group of guys, vou will make a great football player!
Whether vou have 7 vears plaving experience in Pop Wamer Football or no experience
ever plaving, we want vou to play!

Please stop bv my office or send me an email if vou have anv questions! I really
look forward to hearing from each one of vou.

If vou plan on plaving football for the Warriors next vear, we would like to see
vou out this summer preparing for the upcoming season! Freshmen will start on June 6%
in the bleachers at the football stadium. Please be there on time, we need vou there at

T-:00 am sharp!

Best of luck finishing vour eighth grade vear and graduating from Junior High
School!

Coach Fore
Email here]




Assistant
Coach

Interview
Form

FALLEBEROOHK HIGH SCHOOL FOOTEBALL
ASST COACHING INTERVIEW

Why do you coach?
How do you have time and or make time to coach?
What are your coaching goals? Shortterm? Longterm?
What are your strengths as a coach? List your top 3.
How do you deal with your weaknesses as a coach?
In which areas of your job do you feel capable and in which areas to
you feel more comfortable as a coach?
How do you prioritize the tasks to be completed in a practice?
When your team encounters a problem, such as irritation with another
co-worker, how do you reach a good resolution?
What has been your biggest challenge in coaching?
How would your past players describe you?
How would past coaching peers describe you?
How do you become a better coach during the year?
Most important thing that you learned at a clinic this offseason?
List what your strengths are out of this list.
5 = vyour best attribute 1 = your weakest attribute
Game planning/preparation
Game reviewing/grading
Development of skill  fpractice
Game time adjustments
Relationships with kKids

SITUATIONAL COACHING QUESTIONS

Describe a time this past season when you made a Kid better at their
Job.

You have a kKid that has been starting but is going to get replaced.
how do you break it to the kid that has been starting?

How would you go about maximizing the potential of an athlete that
you know you can get more out of?

If a parent approached you after practice ora game on your way to
your car and wanted to talk with you about playing time, what would
youdo? Howwould you respond?

We are getting blown out by an opponent in the second quarter. The
scoreis 48-0. How would you approach halftime?

What do you think is the most important aspect of a championship
(sport) team?

How do you prepare a scouting report?

How do you become a better coach during the year?

Tell us why we should hire you.

PUT COACH ON THE WHITE BOARD|




Sample of

Coach
Responsibilities

DEFENSIVE COORDINATOR

Warsity Defensive Co-Ordinator
Waristy Linebackers

Critique position on our game film

Scout opponent offense

Evaluate special teams positions
Prepare weekly Defensive scouting report
Develop game plan

Individual time with linebackers

Manage Defensive 7 aon 7 time

Special Teams
Punt Return

Run Team Defense Period
Monday Weight Room

Game day
lce and water to sidelines
Field responsibility
Call the defense
Linebackers

JIMMY KEMMIS

Warsity Running backs coach

Individual time with running backs
Critiqgue position on our game film
Scout opponent defense
Evaluate special team positions

Special Teams
Gunners on kickoff
Gunners on punt
Run Scout Offense for Team Defense

Wednesday Weight Room

Game day
Head phones
Game footballs bag
Field responsibility
Running backs
Offensive play calling with HC

NEIL STRUIKMANS
Varsity Defensive Line
Strength and Conditioning

Critique position on our game film
Scout opponent offensive line

Wednesday Weight Room

Game day

Extra Equipment Bag

Equipment Tray

Field responsibility
Defensive Line
Assist with offensive line
Get defensive scheme to HC asap

STEVE CHAMBERLIN
Varsity Defensive Back
WVarsity Split Ends

Critique position on our game film
Scout opponent offense
Evaluate special team positions

Special Teams
All kick returners

Run Scout Defense for Team Offense
Monday Weight Room

Game day
Head phones
Kicking net
Field responsibility
Defensive backs
Split ends
Get defensive scheme/numbers to HC asap







Recmwilting The Halllways
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WARRIORS FOOTEBALL ‘16

Plaver Committee

The Player Commitiee for the 2016 football season will consizi of 4 seniors, 3
Juriors, 2 sophomores and 1 freshman

To be on the Plaver Committee
1. Must be selected by peers and approved by coaches.
2. Musthavea 3.0 G.PA.
3. Musthave 2 90 % attendance rate at weight room workouts
4. Musthave been a2 part of this program last season
5. Must hawve great character on campus, no suspensions, etc.

Player

1 Plaver Committee responsibilities
Commlttee 1. Beport to meetmps with the Head Coach and other coachimg staff

- Meetmgs will be held every other week durmg the season and at other

Handout ueeded tmes

Take responsibility of bemg aleader m the football program.

. Brmg to the zttention of the Head Coach and coaching staff any kind of
problems, questions, concems that the football players might have. Smply be
avoice to the Head Coach.

4. Brmg to the zttention of the players any kind of problems, questions, concems

that the Head Coach and other coaching staff might have. Simply be 2 voice |

to the players other than the coachmg staff.

Represent the Warrior football program at various events.

Go zbove and bevond your peers to represent this football pregram m the

classroom, on campus, on the field, m the community, etc.

1. Help decide on the theme, logo, spirit package clothing, uniform look and

other various 1deas that go with 2 foetball program.

3. Give a player’s pomt of view m regards to disciplme 1ssues that might come

up.

L b

el

The coaching staff reserves the right to remove any player from the Player
Committes should they feel the need to do so.




GPA VERIFICATION FORM

YOUR NAME TEACHERS

PERIOD SIGNATURE POINTS
FIRST PERIOD
SECOND PERIOD
THIRD PERIOD
FOURTH PERIOD
FIFTH PERIOD
SIXTH PERIOD
SEVENTH PERIOD

Total Points

Classes

To determine GPA - G.P.A.

A = 4 points, B = 3 points, C = 2 points, D = 1 point, F = 0 points

Total up the points you have and divide by how many classes you have.

This will give you your current GPA.



PHILOSOPHY OF DISCIPLINE

Firm, fair and consistent
It IS not to satisfy coaches!
Team wide 1 even the All Stars
Players Committee to help make the rules

Discipline Monday thru Thursday =
Discipline on Friday game night



PHILOSOPHY OF DISCIPLINE

Individual Infractions

_ You will not suit out for the game that
Unexcused practice absence week.

2nd Unexcused practice
absence You will not suit out for two games.

3rd Unexcused practice absence | Removal from the team.

Late to practice 1 cross field per minute you are late

10 minutes or more late Warrior Special

_ 25 down ups per piece of improper
Improper equipment Equipment

_ 25 down ups per piece of missing
Lost equipment Equipment

- Up downs at discretion of position or head
Insubordination Coach







OFFENSIVE PHILOSOPHY/
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OFFENSIVE PHILOSOPHY/
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Blitz
Summary

For
Scouting

Report
That |
Created

SILWVERADO BLITZ SUMMARY
They blitz on 63% of all plays.

TOP 3 MOST SUCCESSFUL FORMATIONS V. SILWVERADD
(From Los Osos, Santiogo, Victor)

1. Dubs Louis 20.78 yard avg. with this formation
2. Dubs 7 yard average
3. Trips Louis 5.6 yard average

TOP BLITZES BY SILVERADO V. FORMATION

1. Vs.Shoot 78%; they used 7 different blitzes each 1 time
2. Vs.Dubs Louie 78%; they used 7 different blitzes each 1 time
3. Vs=. DUBS 435%; 100% of the time with JACK 1!1!
4. Vs LEFT TRIPS 80 %; 40% of the time with JACK 2
5. Vs.TRIPS 50% of the time; 100% of the time with WILL 5!1!
TOP 3 FAVORITE BLITZES
1. WILLS 23% of all blitzes Weak OLB off edge on offensive left
2. SAMG 12% of all blitzes Strong OLB off edge on offensive right
3. JACK 1 6% of all blitzes Weak side MLE to 1 hole

Favorite Goal Line Blitz JACK 1, SAM 2 WILLS

BY DOWTDN

1% down — 3%

2™ - 55%

39 —EB%

40 —74%

2nd Downs

<4 4-7 T+
43% 20% 63%

3™ Downs

<4 4-7 7+
B2% B6% 62%
4™ [ owrns

o2 2+

[ B2%

BY FIELD POSITION
0-20 21-50 50-21 RED ZOMNE GOAL LINE
EE% 58% B59% 56% 31%




DEFENSIVE PHILOSOPHY/
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DEFENSIVE PHILOSOPHY/
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SPECIAL TEAMS
PHILOSOPHY’
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SPECIAL TEAMS
PHILOSOPHY’
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_ OAKHILLSFOOTBALLSPECIALTEAMS | 2014 | 2013 | ]
T Hageme|12gemes ]
 CalPreps OpponentRating |_149_| 7
8%
+20%
DI fference
" OPPONENT YDS PER ATTEMPTED KICK RETURN| 20.94 | Made As A
:
 KICKRETURNSFORTOUCHDOWNS| 1 | 0 | +1 |increased100% | Spec|al Teams
:

AVG GROSS PUNT YARDS| 32,53 Coordinator
— PUNTRETURNYARDSALOWED| 11 | 75 | +64 |Decreasedss% |
 NETRETURN PERPUNTRETURNATTEMPT| 55 | 1013 | +4.68 |Decreased46% |

PUNT RETURNS FOR TOUCHDOWN +2  |Increased 200 %

BLOCKED OPP PUNT

| SULTANA FOOTBALLSPECIALTEAMS | 2015 | 2014 | DIFFERENCE
| SULTANSAVG START AFTERKICKOFFS | 2941 | 24 | INCREASED +5.41
| OPPONENT AVG STARTAFTERKICKOFFS | 24 | 29 | DECREASED-5 |
| OPPONENTAVGYARDSPERRETURN | 85 | 22 | DECREASED'7 |
| OPPONENTKICKRETURNTDS | 0 | 1 | DECREASED-1 |
| SULTANSPUNTNETAVG | 3366 | 31 | INCREASED +2.66
| OPPONENTPUNTNETAVG | 294 | 38 | DECREASED-86
| SULTANS PUNT RETURN YARDS/ATTEMPT | 1466 |  7.25 | INCREASED +7.41
[OPPONENT PUNT RETURN YARDS/ATTEMPT| 23 | 158 | DECREASED-13.5
SULTANS AVG STARTAFTERPUNTS | 3503 | 29 | INCREASED +6.03 |
OPPONENT AVG START AFTERPUNTS | 2609 | 37 | DECREASED-10.91]
| OPPONENTPUNTRETURNTDS | 0 | 1 | DECREASED-1 |
| SULTANSPATATTEMPTS [ 20 | 15 | INCREASED+5 |
| SULTANSPATMADE | 16 | 11 | INCREASED+5 |
INCREASED +7%
| SULTANSBLOCKOPPONENTPAT | 2 | 1 |  EvEN |
| OPPONENTBLOCKEDOURPATS | 0 | 1 | INCREASED+1 |




Part of a
Special
Teams

Scouting

Report |
Created

HAWKS PUNT TEAM

Punter = #4 Long Snapper=#55
O

O

(o) O
ocooQOoo0o0o
STRENGTHS OF PUNT TEAM

1. They have a wide formation that makes it hard to block punt off the edges.
2. Punter has a decent leg on him: his average punt through 4 games we broke down is a 35.4
average with kicks ranging from 20-57.

WEAKNESSS OF KICKOFF TEAM
1. Their coverage down the field is slower than average because of their formation.
2. They only send ONE kid (the center) down the field before the kick, GREAT for us!!
3. They leave the MIDDLE WIDE OPEN FOR A BLOCK!!!

OUR PUNT RETURN APPROACH

1. Just like last week, we will return to the FIELD SIDE.
2. When in the very middle of the field, we will go FIELD RALPH (right).
3. WE WILL BLOCK A PUNT THIS WEEK! GUARANTEED!!!!
Our Formation

O

) @)
oo oOo oo

A ﬁ&&g&ﬁﬂ. A

A




Part of a
Special
Teams

Scouting

Report |
Created

HAWKS PAT

Kicker = #20 Holder = #15 (QB)

They have some BIG time weaknesses on their LEFT, OUR RIGHT side.
Gentlemen, take this play seriously, and we WILL block a PAT!!

1. We are overloading our right side.

2. #55, 76, 19, 9 need to pinch down hard, fight through the gaps.
3. Gino is coming hard off the edge.
4. Griffin, you aren’t rushing. Man on wing.
5. JMart — no rush, man on Tight End.
6. Reed — no rush, man on wing.
7. Kistner — make sure the tight end does NOT get a free release.
8.

O
O

SEZIRR

A A



Special Teams Depth Chart on Game Card

KICKOFF

KICKOFF

KICKOFF

KICKOFF

KICKOFF

KICKOFFE

KICKOFE

KICKOFF

KICKOFF

KICKOFE

KICKOFF

> RT 64 ORNG AWY

» LF 46 ORNG HOME

» LF 46 PUR HOME

< LF 46 ORNG AWy

< RT 64 ORNG HOM

10

9

8

7

G

K

4

3

2

1

BRAMMER

DOW

EMRIQUEE

BOYD

FROBEMIUS

WVASQUEL

PELE

VIALLER

HENDERSON

BLOOMER

£ D

A SR

AREELY

£ 5T

LIE AR

EEATTES

FA ST

2EE

oA T

= 5T

KICK RET

KICK RET

KICK RET | KICK RET

KICK RET

LOWIE

THROWEH]

MACHO ZONE

5 YRD

LEADIS

DEEP

#16

DowY

PELE

T LT

SECESEAR S

10T

o8

216

| Lp=]

BRAMMER

ENRIQUEZ

FROBENIUS

BOYD

A

LR

by ety

LEE

8110

T3

6I7

412

3

BEDOY

REED

RICE

WALLER

BLOOMER

ity

el por iy

LS T

L £ AT

STEASESTS

PUNT RET

PUNT RET

PUNT RET

PUNT RET

PUNT RET

MACHO

SWORD

#16

28 YDS

1]

#10 =30

PELE

T CET

LC

W

5

LC

BRAMMER

FRO

ROBERTS

BLOOMER

WALLER

Al

Role ety

SELR

SELRY

LEET

RC

E

T

T

E

BOYD

MOLINA

SWARTS

ENRIQUEZ

HENDERSON

L£EE

Tty

e e

o SRS

LR

PUNT

PUNT

PUNT

PUNT

PUNT

PUNT

PUNT

SHIELD

CIRCUS

KANSAS

PORTLAND

OREGON

53

52

a1

P

BARROS

LEE

MCLAGHLIN

WASQUEZ

SULTANA
HESPERIA

TIMECUTS

1 2 3

1

1 2 2

1

AULESRC

LREASs

AULESRC

CEAFTES

R3

RZ

Rl

C

L1

L2

WALLER

BLOOMER

FRO

GRIFFIN

ENRIQUEZ

JACKSON

LA

LSS TS

L d A SRS

S SRS

ST

ot b

PAT

PAT

PAT

PAT

PAT

PAT

LOWIE

TAP

R4

R3

R2

R1

L&

L1

L2

L3

H

K

REED

BOYD

VALENTINE

SANCHEEZ

PEREZ

MOLINA

MCDONALD

FROBEMIUS

BRAMMER

VASQUEZ

SELE

SEELY

L

AULESRCTE

doald ST

S

PAS AL S S Y

Ll L ES

AREE

LI TES

ALLSTATE

ALLSTATE

ALLSTATE

ALLSTATE

ALLSTATE

ALLSTATE

D

24

23

22

21

KICKER

LEE

HHDRSON

FROBENIUS

MEXIA

CHAVEZ

LOMGSNAPP

AlE

SRS SY

-
S

L T Ly

LR

HOLDER

16

15

14

13

12

11

PUNTER

DEL RIO

WALLER

BRAMMER

BLOOMER

REED

L5

e S

AER T

SRS

LR

SESREY




RIGHT HASH RETURN v. 5-5

USE AGAINST
55 personnel who kicks to middle of the field.

PURPOSE
To return the ball right up the right hash to right
middle of the field.

KEY BLOCKS
#6, #7, #8, #9

Thisis a man return concept, meaning every one of our playersis assigned to a man.

Against this specific team, #1 and #10 were not coming down the field very hard at all, they
were simply containmen. Notice we don’t even block #10 in this return.

#5 is double teamed in this return, as we was making 60% of the tackles during the season.

#4 is blocked by whoever does not catch the football.

Itis very important that all players get great inside leverage, and “kick out” their guys.

We’ve got a reallykiller block on #3, that’s a reallyfun one! Andit’s a KEY block!

Blocking #6 is also key, our #6 will just want to take that man downfield, where he wants to go.
Blocking #7 is probablythe hardest block to make on this return, angle is key here.



BLOCK V. SHIELD GUNNERS
O

We basicallyget a 6 on 6 here to block this kick. The tackles released outside in this scheme,
giving us that 6 on 6 look. Crashing inside those tacklesis key on this block. If you can do that
with your ends, you will be in good shape. Using Safety type of kids here is perfect! Fast enough
to shoot that gap, and then avoid the shield by trying to get skinny past them. The shield can
usually block 4 guys, with 5 or 6 coming, great chance to block it! #34 and #9 are safety valves.







PRACTICE PHILOSOPHY

How you handle Monday -Thursday
on the field is  how you will play
Friday night.

Practices must simulate games as
closely as possible In:

Attitude, Effort, and Accuracy.



